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• I SAN NEN PRESIDENT tfTHTOG FOR ABOUT ONE HOUR LATE THIS AFTER* 
NOON-, A DETAILED MEMORANDUM OF CONVERSATION WILL' BE PREPARED j 
AMD FORWARDED IN 0U£ COURSE, BUT THE ESSENTIAL! IMPRESSIONS GAINER 
ARE AS FOLLOWS* 

FIRST* WHATEVER OTHERS MAY HAVE THOUGH HUONG DOES NOT 
THINK OF HIMSELF AS AN INTFRIM PRESIDENT, HE REALIZES VIET-NAM 
18 IN ENORMOUS PERIL, HE IS PREPAREO TO MAKE CONCESSIONS WHICH 
FEW OTHER VIETNAMESE POLITICIANS WOULD FEEL ABLE TO DO IN 
OROER TO PRfSEFVE SAIGON FROM "A BATH OF 8L000" AND HOPEFULLY TO 
MAINTAIN FOR AS LONG AS POSSIBLE AN INDEPENDENT SOUTH VIFT-NAM 
WHOSE FOREIGN POLICIES HE UNDERSTANDS WILL HAVE TO BE RADICALLY 
ALTERED IN OUE COURSE, 

SECOND, HE RECEIVED PRIME MINISTER CAN THIS MORN I N-G WHO 
TEND ERE 0 THE RESIGNATION OF THE GOVERNMENT. HF TolO HIM TO STAY 
IN' PLACE FOR a WEEK WHILF HE CONSIDERED WHAT PERSONALITIES MIGHT 
BEST* BERVli* VlET-NAM IN THE CHANGING SITUATION, H£ IS VERY 
CURIOUS ABOUT what PARTICULAR NAMES IN THE VIETNAMESE POLITICAL 
GALAXY MIGHT BE ACCEPTABLE TO HANOI, HE HOFFS TO HAVE SOHE 
METHOD- OF COMMUNICATING WITH HANOI, BUT KNOWS OF NONE EXCEPT 
.THROUGH: THE FOUR PARTY MECHANISM AT LA CELLE ST, CLOUD. 

AMBASSAOOR PHONG WHO WAS ORDERED TO COME BACK ON MONDAY 

SENT WORD HE COUIO NOT ARRIVE UNTIL WEDNESDAY AND LATER WORD 

THAT HE COULD NOT ARRIVE BEFORF FRIDAY, I SUGGESTED THAT THE FOUR 

party-two 'party system existing tn saigon including the liaison 

FLIGHTS TO HANOI, MIGHT PsnyE A USEFUL A NO UNOBTRUSIVE CHANNFL, 

HE IS CONSIDERING THTS, 

third, hf would like very much fur Washington rn «e tme 

INTERLOCUTOR WITH HANOT IN WORKING OUT T*E MOIHIUTES OF SOME 
HEW ARRANGEMENT IN GOVERNMENT WHICH HANOT W[l.L ACCEPT and with 



tn.. v.- .£ ■■ ; • 

y:' ii »■••• * 
h;-? .V‘* - 


tv . 

if-'. 


r - .4 






**'***********t**WH5RCQMMFNT * * ***** ***** ♦** 


HAK,SCOWCROFT, MCE AOLANE, room an 


P8MJ015593 


/ 

% 





PAGE 01 TOR* 1 12/15*571 0TG*22|?16Z APR 7® S 


******* 




*8 




* ' ; . 4 ) : ft****** ******* S 60PY 

^ * , . " * ' 

V ■ .♦ r s ** . 1 * 

' Vf ' > . : • / .. / . 

e« t neT«KA« »*§ht uve 9 1 sajo 1 wowib $weV his 

Rt0U£fc?V®UT THAT I THOUGHT THERE WOULD 9E L&*l2‘ DISPOSITION IN 
jff&SWjNGTON TO ADA IN UNDERTAKE SUCH A OOHESnCAUT^POUTICAUT DANGER 
OU® ESERClSt- AMD THAT IN AHV EVENT, 6IVEN THE ARRAV OF ENEMY FORCES 
'MOM MARSHALLED' IN SOUTH VlET-NAM, TIME NAS OP THE! E886NCE 0 HE 8AJ0 
HE; NAS SEEING THE FRENCH AMBASSADOR TQMQRROM MORNING AND WOULD ASK 
jHlM-TO CONVEY HIS , FORTHCOMING ATTITUOE TO HANOI, STATING THAT HE 
HAD TO HAVE TIME TO FORM A CABINET THAT WOULD BE REASONABLY 
ACCEPTABLE TO, THE PEOPLE OF SOUTH VIET-NAM AND ALSO ACCEPTABLE 
TO HANOI, I WILL TRY TO FIND OUT TOMORROW MORNING WHAT HE ACTUALLY 
SAYS TO THE' FRENCH AMBASSADOR, 

FOURTH, HE IS STILL COUNTING ON THE UNITED STATES TO PROVIDE 
SUFFICIENT MILITARY AID NOW To PRESERVE INTACT THE MORALE AND CAPA® 
BIUYY OF THE ARVN WITHOUT WHICH ANY NEGOTIATION WOULD 8E HOPELESS 
AMO CAPITULATION INEVITABLE, HE ASKED ME TO E#PR£8S HIS GRATITUDE 
TO PRE8IDENT FORD FOR THE CLARITY ANO PRECISION OF PRESIDENT PORD»S 
SUFPOS^AnO 1 HIS STEADFASTNESS IN DEFENDING PAST COMMgNTMENTS ON 
WHICH! VIETNAM HAD? DEPENDED, HE HOPED THAT THE NAKEDNESS OF 
THE NORTH VIETNAMESE ATTACK MIGHT SUFFICIENTLY CHANGE ATTITUOES 
l«i CONGRESS TO PERMIT THE CAMPAIGN BEING WAGED BY THE PRESIDENT 
t AHO* THr SECRETARY TO BE SUCCESSFUL; 
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8, MY IMPRESSION FROM THE FRENCH AMBASSAOOR IS THAT THE FRENCH 
HAVE. ADVISED HANOI TO NOT PRESS AN IMMEDIATE MILITARY ATTACK AT 
TfiF MOMENT ANO TO GIVE A LITTLE TIME TO DETERMINE WHETHER THE 
RESUMPTION OF THE POLITICAL *ND NEGOTIATING TRACK MIGHT NOT PRO- 
DUCE' RESULTS MUCH MORE FAVORABLE TO HANOI IN TERMS OF WQRLO 
PUBLIC OPINION, I GATHER IT IS THE FRENCH OPINION THAT THEIR ADVICE 
HASVBEEN HEARD AND THE CURRENT LULL IN THE FIGHTING WOULD SEEM TO 
BEAffl THIS OUT, 
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S, REGARDLESS OF BITS AND PIECES OF INTELLIGENCE INFORMATION 

about\movements it would sfem to be possible that while Hanoi 

may MOVING FORCES INTO POSITION THEY WILL PROS ABLY GIVE A 
LITTLE BIT MORE TIME TO SEE WHAT WILL HAPPEN, I HOPE, THEREFORE, 
YOU CAW CONTINUE TO KEEP THE PANIC BUTTON LOCKED UP ANO THAT 
ME WILL* HOT OURSELVES PRECIPITATE A FINAL TRAGEDY HERE 3Y ORDERING 
ACTIONS WHICH ARE NOT YET JUSTIFIED, THERE IS, AFTER ALL, A TELE* 
PHONE BETWEEN WASHINGTON ANO SAIGON ANO IF A DECISION 
APPEARS URGENT ON THF BASIS OF SO CALLEO EVIDENCE AVAILABLE TO THf 
W$AG ITS IMPLICATIONS MIGHT R£ CHECKED OUT WITH M£- BEFORE ANY 
INSTRUCTIONS ARE ISSUED. 

4, BY MlONIGHT TONIGHT, WE EXPECT TO BE DOWN UNDER \ , FO» 

THE TOTAL OF AMERICAN CITIZENS REMAINING ANO PR03A8LY DOWN TO 
1,00(1 BY MIDNIGHT TOMORROW', THIS WAS A TOTALLY IMPOSSIBLE GOAL 
TO BE MET BUT A 0EDIC4TE0 STAFF HAS ACHIEVEO IT, BY THE FOLLOWING 
tflGMT, WE WILL HAVE REDUCED THE ESSENTIAL NUMBER, INCLUDING THE 
DIPLOMATIC CORPS ANO OTHERS, WHICH I WOULD EXPECT TO TAKE OUT IN A 
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